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Greece can and should evolve into Europe’s ‘Florida’ but……
Development as a policy and a means to achieve progress is widely accepted as a legitimate way to evolution. However, in order for it to thrive it is necessary that the State surrounds it with affection, and that both the public sector and the people recognize the beneficial role of investors. 
Greece has all the prerequisites to assume a leading part in tourism
Despite of the fact that Greece has all it takes to be placed in the lead of tourist and residential development and be known as the top resort in Europe, it is still very low in ranking – mainly in terms of quality tourism. This is due to an unjustified delay in the modernization of this gold-bearing sector, in the elaboration of the required legislation, in the creation of the right mentality and the adoption of the necessary institutional regulations, and to a situation where investors are underestimated and made to face so many obstacles that discourage them and finally drive them away.
The vision and the procedures to facilitate and encourage the growth of an investment-positive spirit are just not there.

The inherent problems
There are also inherent problems that are huge obstacles to development, such as the lact of a sound cadastral map safeguarding ownership. Nowadays a buyer can never be sure whether what he is buying is 100% his. An equally important obstacle to development is bureaucracy. The whole bureaucratic system remains in an obsolete “third-world” condition that does not support the quick making and implementation of decisions, thus causing a serious delay in progress. 
For all these reasons the Greek people waste a lot of valuable time in a non-productive way, being obliged to run form authority to authority and from court to court, sometimes for whole decades, trying to resolve disputes with state agencies or would-be land-grabbers due to the lack of a cadastral map. And of course all these are serious demotivating factors for development and progress. 
We urgently need radical decisions and immediate action. The speedy creation of a cadastral map, the abolition of unnecessary bureaucracy, and the elaboration of modern legislation for development must take place at any cost.

Speed up licensing
The state procedures regarding licensing must follow the European model. They have to become faster. The competent services must be given specific deadlines within which they should process the submitted applications and issue licenses without unjustified delays, as is the case in all developed countries. It is necessary to abandon the fear of responsibility-taking and the mentality of regular delay and procrastination, and to eliminate the pleasure some state agencies enjoy when they give a hard time to development efforts. 
It is not possible that a father buys a piece of land, full of enthusiasm, dreams and plans to develop it, and in the end to wonder if even his grandchildren will have time to make this development a reality. And believe me it is experience talking here. 
Development means value added to the national wealth
It should be recognised that development and attracting wealthy foreign investors mean wealth and prosperity for the country and its people. 
Everybody – both the State and the people - should understand, as a basic principle for the promotion of development awareness, that every inch of land that is soundly developed in the country, no matter who it belongs to, local or foreigner, is an addition to the national wealth. It becomes property of every citizen and will remain that way in years to come as a source of wealth and income for our country and people, for future generations. After this is realized, it’s time for vision and long-term planning of sound development: two fundamental elements which we lack. 
Leading resort in Europe
Greece deserves to and can have the top position in Europe as a resort and to this end we all (State and business community) have to join in with everything we have. We have to plan based on a vision and feasible long-term goals, and get down to work decisively and systematically. 
Development of top quality tourism and integration of civilization within the tourism product
Right from the beginning we have to set the goal of developing top quality tourism and residences, and also to integrate in the Greek tourism product our ancient Greek civilization, an invaluable treasure that unfortunately remains unexploited. It would make all the difference. It would elevate our tourism into fame, attracting throughout the year visitors of the highest income, who look only for quality and do not care about prices. With our ancient civilisation integrated in our tourism product we will bring in wealthy Americans, who – coming from the ‘new world’ that lacks a long history – crave for antiquities, ancient history, mythology, civilisation, everything that exists in abundance in Greece. 
Today there are millions of wealthy tourists from all over the world who seek hotel units of this level and are ready to pay for something different. This is the only way for us to handle successfully the hard competition that is coming and get rid of the exploitation of Tour Operators who literally step on our hotel industry. 
Competitiveness with quality upgrading
The competitiveness of our tourism industry will not come as a result of cutting costs, which is something unrealistic under the current circumstances, but only through an essential upgrading of quality and differentiating factors to the point where we can offer a product for those few who pay a lot for their comfort and pleasure, and whose number is not so small nowadays; in fact they are more than enough for our size, but Greece must first acquire the reputation and fame it deserves. 

The State should encourage and, if necessary, subsidise the creation of innovative, one of a kind, standards, and luxury tourist and residence development units of high international specifications, with special care for the protection of the environment. These should be combined with all kinds of facilities: state-of-the-art spa and fitness facilities, sports – including golf courses – health, healing and life enhancement centres, amphitheatres, theatres, convention centres, cultural festivals of local character and so on, always with a high-level content and with direct reference to the ancient Greek civilisation. All kinds of tourism – athletic, conference, healing, religious, cultural – should be developed, as they also help prolong our tourist season. Foreigners should be able to find a reason to visit Greece all year round.

We should have facilities that will be distinguished by the superior quality, differentiating characteristics and life style, and by our commitment to impeccable and polite customer service, so as to become internationally acknowledged and attract tourists of fine taste that do not visit our country today because they cannot find the appropriate units and services, while millions of them travel thousands of miles away to the Far East and America to find such innovative units. 
An example to look up to
An excellent example to look up to – very close to us, within the European Union – is the famous creation of Aga Chan in Sardinia, ‘Costa Smeralda’. It is one of the most famous and successful in the world. It has all the characteristics described above. It is also one of the most expensive in the world and yet it is always full. In order to book a room there one has to make a pre-reservation 8 to 10 months ahead. In realising this ambitious project the State proceeded into huge investments in infrastructure, subsidisations, long-term loans with low interest and good terms of repayment, etc. However it is receiving a multiple return because ‘Costa Smeralda’ opened the way to similar projects of quality tourism in Sardinia and today the whole island is one of the select tourist destinations in the world, yielding the corresponding benefits to the country and its people. 

In Greece both the climate and the social circumstances are far better than those of Sardinia – not to mention safety (the Mafia is still active there). Therefore in Greece, mainly the southern part where the season is longer, and with the indispensable support of the State we could very well have such units - even of higher level – especially if we add the element of culture. And such projects should be pursued with all kinds of motivation and assistance from the State. 
Cruises in the Aegean
A sector in which Greece shows an inexcusable delay while it could have produced wonders is high-level cruises to the Greek islands, with the related international promotion. If we compare what our islands have to offer with those of the Caribbean, which is considered to be the paradise of cruises, our islands come out far better. They have a superb climate compared to the unbearable tropical climate of the Caribbean with temperatures that exceed 40o Celsius and suffocating humidity. It takes the proper organisation and infrastructure, as well as the right cruises of international standards. I firmly believe that visitors would be fascinated from the very first time they would visit the Greek islands and no one would want to go back to the Caribbean. Here we also have a treasure that lays waiting to be put to good use. 
The State should bring in experts the soonest possible, with related experience from abroad, so that they study the whole situation in depth and prepare a documented report with proposals as to how we can make the best of this enormous capital, and then proceed to an implementation plan based on a general Master Plan. 
Our most sustainable industry
In Greece, tourism – quality tourism to be exact – is the most sustainable, if not the only sustainable, industry, because all the raw materials are there, free, in top quality and abundance, along with the affable, warm and hospitable Greek people, the history, the mythology and the ancient civilisation. But we must care for them, pay attention to them and protect them. Besides, Greece is a comparatively small country and its usable land is comparatively limited and valuable, so if we must protect it from over-development and maintain its fabulous environment. That is why our land should not be wasted to cheap mass tourism that does not pay off. 
The government is certainly doing a lot but a lot more must be done without delay. 

With the support and encouragement of the State our tourist industry must turn to thematic cultural quality development, with vision and innovation, always focusing on the ancient Greek civilisation, for which there is no serious competition, and which can yield a lot more than what mass tourism has yielded up to now. 
Greece: Europe’s ‘Florida’
Greece has all it takes to evolve into the quality European resort, i.e. Europe’s ‘Florida’. It can and must succeed it, but it has to elaborate and impose the necessary rational policy for development, as soon as possible. 

Florida is a place where wealthy Americans go for their vacation and like to buy their second homes. This is where they mostly spend their holidays and a large part of the year, especially during the winter – and I would like to stress that because our country needs more visitors in winter months – or yet they move there to enjoy their retirement. Florida is all about development and wealth. 

Florida has nothing that Greece doesn’t have. On the contrary, Greece is so much better owing to its natural resources, its fabulous climate, its incomparable civilisation and its so many other advantages, and as a member of the European Union it can easily evolve into Europe’s resort. It can become the country where Europeans will spend their holidays or buy their second homes for regular visits or live a comfortable life when they retire, as long as the State prepares  for that and takes all the necessary measures to help quality development, and to prove and convince Europeans that they are welcome. A general alarm should sound both for the State and the people. All competent State and private agencies should be called to immediate action. A European and international campaign should be launched to inform the citizens of Europe and the rest of the world on the unique advantages of Greece and our willingness to receive them in our country. We are already late; further delays are unacceptable. 

Revive the ancient Greek civilisation
In the meantime the State has to approve large sums to bring back to the fore, to revive and re-present the ancient Greek civilisation to the whole world using all the modern means available. To offer quality-seeking tourists something that they will not be able to find anywhere else and will win them over exactly at the point when wealthy Europeans or other foreigners are making their decisions as to where they will spend their holidays or buy their second homes. The motto should go: Come to us for a weekend and perhaps for a lifetime. 
Tourism-related training
An issue that should not be overlooked is the continuous training of everyone involved in tourism in order for them to achieve the best possible behaviour and service, and learn how to promote our culture widely and convincingly. Special schools should be created with fast-track training courses to teach good behaviour, tourism awareness, willingness to offer services with refinement, and of course foreign languages. 

Tourist residence development for foreigners is the best kind of tourism
On the other hand and in addition to the development of hotels, a sector that needs special attention is the development of residences to be sold to people from abroad. It is an industry under development, which bears no cost to the national economy as it is financed by foreign funds, without making use of national economic and financing resources. As for maintenance and ensuring the necessary services, which is currently a problem, this responsibility is born by the foreigners. The tenants of those homes are themselves the most welcome tourists. They don’t just come for a few days; they come for months and often for the whole year (those that come to live here permanently), offering use and yield for long time periods. In addition to bringing in foreign exchange in order to buy the real estate, they spend money for its maintenance, their food and transportation, they offer paid employment to the construction industry (architects, engineers, decorators, construction workers, carpenters), to lawyers, doctors, domestic help, gardeners, restaurants, bars, hairdresser studios, spa centres, gyms, car rentals, taxis etc. They also increase the work of hotels (where they go for their receptions), bars, restaurants, spas, tennis and golf facilities, health farms etc. In large settlements where foreigners live the need emerges to create clinics, all types of shops, restaurants, beauty parlours etc. These are usually grown people – middle aged or older – serious and respectable, of a higher social and economic class, with a bigger purchasing power; they are better quality people that are good for the society at large. They cannot be compared with those of cheap mass tourism. 

The presence of a large number of such people who can afford to buy a second home in Greece would strengthen the European element of our society and broaden the philhellenic community in Europe. They would be the ambassadors of Greece in their countries because they would  have come to love our country, and besides when one has a home somewhere one feels attached to his property and the land on which it is located. They would encourage more wealthy Europeans to choose Greece for their vacation or for their second homes. 
This is more or less how the Cote d’ Azur was created. Why shouldn’t Greece be able to do the same when it has and can offer so much more? 
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